Blue Options 
	Four months from Effective Date
	

	· Week 1
	

	· Announcement letter from employer on plan choice
	Employer uses the letter within this document to send to their employees

	· Schedule on-site education sessions for Open Enrollment
	Sales Representative works with employer to set up schedule

	· Week 2
	

	· Follow-up email
What’s The Blue Options Tiered Network  + upcoming session
	Employer uses the email from within this document and downloads the attachment from http://www.bluecrossma.com/blue-iq/ and sends both to their employees

	· Attachment – Hospital tiering list
	

	· Week 3
	

	· Follow-up email 
Get Ready for Blue Options – Review your Doctors and Hospitals + upcoming session
	Employer uses the email from within this document and downloads the attachment from http://www.bluecrossma.com/blue-iq/ and sends both to their employees

	· Attachment – Member Self Assessment Sheet
	

	· Week 4
	

	· Follow-up email
Support for you and your family +upcoming educational session reminder
	Employer uses the email from within this document and downloads the attachment from http://www.bluecrossma.com/blue-iq/ and sends both to their employees

	· Onsite meeting explaining the plan design
	Sales Representative attends and leads session

	· Order open enrollment kits 
	Sales Representative orders kits and arranges delivery 

	· Medical plan benefit summary
	

	· Hospital Tiering List
	

	· Self-assessment form
	

	· Deductible education sheet (if applicable)
	

	· Typical costs fact sheet 
(if applicable)
	

	· Medical application
	

	· Quick Start Guide
	

	Three months from Effective Date 
	

	· Week 2
	

	· Letter from employer 
Outline open enrollment process and highlight plan choices
	Employer drafts and sends letter as part of their open enrollment process

	· Highlight Blue Options educational content and/or coverage advisor (if applicable)
	

	· Follow-up email 
Benefits presentation schedule reminder
	Sales Representative works with client to draft reminder email to employees

	· Week 3 - Open Enrollment Begins
	

	· Distribute open enrollment kits
	Sales Representative ensures kits are delivered to employer for OE

	· Follow-up email 
Benefits Presentation Schedule
	Sales Representative works with client to draft reminder email to employees

	· Week 4
	

	· On-site education sessions
	Sales Representative confirms scheduled sessions with employers


	Two months from Effective Date 
	

	· Week 2  - Open enrollment ends
	

	· Week 3
	

	· Follow-up email
Employer sends confirmation of coverage selections
	Employer drafts and sends notice as part of normal open enrollment process

	
	

	One month from Effective Date
	

	· ID card mailed to members
	

	· Support reminder email sent to employer
	Sales Representative downloads draft email from sales reference center and sends reminder email to client outlining support available to employer

	Effective date - January
	

	· Follow-up email
Member Central registration/tools/email signup
	Employer downloads email and attachment from www.bluecrossma/BlueIQ.com and sends to their employees

	· Welcome Kits

· 
	Sales Representative orders welcome kits from Alger Street for group.


Blue Options Launch Kit 

Announcement Letter

Dear Employees,

We are pleased to announce that you will have a new choice in health coverage this year. 

Our new HMO Blue Options plan features a great balance of provider choice and the ability to control what you pay for care. That’s because the Blue Options plan includes three tiers of benefits based on how hospitals and primary care providers scored on cost and nationally-recognized quality benchmarks.

While this may seem may seem like a new idea for healthcare, the idea of tiering is not that unusual. We all see it when we choose a grade of gasoline or pick a cell phone contract.

The difference with the Blue Options plan is that you are rewarded with lower costs for picking the providers who got better scores on the cost and quality benchmarks.

To help make the transition to our new plan easier, Blue Cross Blue Shield of Massachusetts has provided us with a full suite of support tools. These include, specially trained Member Service associates and a dedicated website, www.bluecrossma.com/blueoptions, which can help you quickly and easily understand your plan.

Tiered network plans like HMO Blue Options have been growing in popularity in recent years because they give us the information we need to make smarter choices when we decide to get care. The result is better quality and lower cost care for you, your family, and all your coworkers.

We are pleased to offer you this exciting new plan. It’s part of a growing movement in the health care field to empower members with the information and tools they need and reward them for making thoughtful decisions about where and what kind of care to get.

You’ll be hearing more about the new Blue Options plans during the upcoming Open Enrollment. In the meantime, you can feel free to review the Blue Options website at www.bluecrossma.com/blueoptions.

This health plan includes a tiered provider network called HMO Blue Options v.3 or HMO Blue New England Options v.3. Members in this plan pay different levels of cost share (copayments, coinsurance, and/or deductibles) depending on the benefits tier of the provider furnishing the services. A provider’s benefits tier may change. Overall changes to the benefits tiers of providers will happen no more than once each calendar year. For help in finding the benefits tier of a provider, visit the online provider search tool at www.bluecrossma.com and search for your network. 

<Email Follow-up #1>

<subject> What’s the Blue Options tiered network?

<body>

New this year, we are offering a tiered network plan from Blue Cross Blue Shield of Massachusetts called HMO Blue Options.

You may be wondering what a tiered network plan is. While it is somewhat new, the idea of a tiered network is based on an idea that we can all understand: different doctors and hospitals deliver different levels of cost and quality.

Blue Options recognizes this fact, placing primary care providers and hospitals into benefits tiers based on how they scored on cost and quality benchmarks. 

The good news is that you pay less when you see providers who had better scores and fell into the Enhanced Benefits Tier.

Tiered network plans like the Blue Options plan have been growing in popularity in recent years because they give us the information we need to make smarter choices when we decide to get care. The result can be better quality and lower cost care for you, your family, and all your coworkers.

You can get more information on the Blue Options plan by visiting www.bluecrossma.com/blueoptions.

<Email follow-up #2>

<subject> Get ready for Blue Options – Review your doctors and hospitals

<body> 

As you know, we are offering a new health plan from Blue Cross Blue Shield of Massachusetts this year: HMO Blue Options.

Because the plan has tiered cost sharing, it’s important that you review the providers you and your family use so you can see what your out-of-pocket costs will be under this new plan. Reviewing them will also give you the chance to see if less expensive providers are available.

The good news is that checking your providers is easy:

Step 1 – Make a list of the providers you see and do the same for any other people covered by your plan.

Step 2 – Check the tiers of your providers by visiting www.bluecrossma.com/blueoptions. Just click on Selecting a Provider and search for the provider you want. You can also call Blue Cross Blue Shield of Massachusetts at XXX-XXX-XXXX.

Step 3 – Consider changing any providers who are not in the Enhanced Benefits Tier, as these providers give you the lowest out-of-pocket costs.

Once you have selected the providers you want and know their tiers, you can use the plan like any other managed care plan: see your doctor, show your card, and pay your cost sharing. Just keep in mind to check any new provider before you get care in the future.

<E-mail followup #3>

<subject> Blue Options – Support for you and your family

<body>

If you need help understanding our newest plan offering—the HMO Blue Options plan—Blue Cross Blue Shield of Massachusetts has two easy ways to get the information you need.

<subhead> Member Service – Ready to help 

<body>

Specially trained Member Service associates can help you review the providers you and your family use and find out their benefits tiers. Member Service can also help you select new providers to help you lower your out-of-pocket costs.

You can contact Member Service to learn how the Blue Options plan works, or find out  about the full range of benefits available to you as a Blue Cross Blue Shield of Massachusetts member.

<subhead> Online – Support around the clock

<body>

You can access www.bluecrossma.com/blueoptions, a website specially designed for members of Blue Options. The site gives you access to important documents and detailed information about how the plan and its tiers help you get the care you need.

In addition, www.bluecrossma.com/blueoptions gives you one-click access to <Find a Doctor>. You can use <Find a Doctor> to look for providers who have the lowest out-of-pocket costs in your area or to check the tier of your current providers.

We urge you to take advantage of all the support and resources available to you when evaluating HMO Blue Options during the Open Enrollment period.
