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From the desk of Patrick Gilligan, Executive Vice President,  
Sales, Marketing, and Product
Our company’s promise is to always put our members first,  
and my responsibility is to strive for excellence by listening  
to our members.  

One of the biggest challenges our members talk about  
is understanding their benefits, and how to use them.  
To help with this, we introduced the MyBlue Member App. 
The app provides instant access to a member’s personalized 
health care information through their mobile device, helping 
them navigate some of their plan’s features more easily.  

Another area that is challenging for members is getting 
convenient access to care. That’s why we offer our Telehealth 
program as an alternative to going to the doctor’s office.  
This benefit helps members get expert doctor care when they 
want, where they want, using their smartphone, tablet,  
or computer. With Telehealth, members can have a live video 
visit with a board-certified doctor 24/7.

Cost is a another big issue for everybody, particularly for 
municipalities. One way accounts have been successful in 
reducing health care costs is by grouping medical and dental 

coverage together. While 
reducing the total cost of care, 
dental coverage can have an 
impact on a member’s health 
and well-being—from diabetes 
to prenatal health, from heart 
disease to oral cancer. 

These are just some of the 
ways we’re responsive to your 
needs. If there are additional 
areas we should be focusing on, 
please let us know. We want to 
hear from you. See page 8 for 
our contact details, so you  
can be in touch with us or talk 
to your account executive.  
In the meantime, know that 
we’re here working for you 
every day.
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Welcome cities and towns
We understand the business complexities that municipalities  
face on a daily basis, particularly with the rising costs  
of health insurance, and we’ve worked hard to be your 
trusted advisor and resource. We see accounts better 
controlling costs when they’re in partnership with us.  
Blue Cross Blue Shield of Massachusetts welcomes  
the following accounts:

• City of Peabody

• Town of Orange
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Joint purchasing associations give municipalities better choices for health insurance 
From the Berkshires to Cape Cod, 
municipalities are coming together  
to purchase health insurance through 
joint purchasing associations (JPAs).  
Benefits of purchasing health 
insurance as a group include:

•  Stability—A larger group can  
provide greater cost stability.  
A single catastrophic claim within 
a fairly large municipality of 1,200 
employees can cause a rate increase 
that can be difficult to deal with 

financially. For example, adding a 
single member with hemophilia to 
a group this size could negatively 
impact costs by as much as three 
percent. In a larger pool, the impact 
could be less than half a percent.

•  Ease of administration—A strong 
central administrator helps members 
with enrollment, employee 
communication, benefit design 
guidance, tracking of financial 
expenses, and understanding rapidly 
changing laws and regulations. 

Some administrators go beyond 
these standards by helping to file 
for potential subsidies, providing 
enrollment audits, and designing and 
implementing wellness programs.

•  Buying power—Joint purchasing 
allows members to pool their 
buying power, reducing the cost 
of risk and administration while 
providing additional services and 
professional management.

Insight from the Mayor of Gardner
One of the largest single line items 
in most municipal budgets is health 
insurance. This also happens to be 
one of the most difficult items to 
control. Many of our communities are 
self-insured and are faced with the 
difficult task of pinning Jell-O®˝ to the 
wall, which is also better known as 
predicting our health insurance  
line items.  

Far in advance of the next fiscal year, 
municipal executives must predict 
the number of employees who may 
receive municipal health insurance, 
calculate the number of catastrophic 
illnesses that may occur, rationalize an 
adequate re-insurance premium, and 
ensure that an ample dollar amount 
is carried for our Incurred But Not 
Reported (IBNR) figure.

Fortunately, we don’t have to do 
it alone. This herculean task is 
made simpler because of the good 
people at Blue Cross Blue Shield.  

At a moment’s notice (even if she 
happens to be on vacation), my 
representative is willing to work with 
us on restructuring our plans, offering 
our employees incentives through a 
wellness plan, and just plain making 
sure everyone understands how their 
plan works and what it offers.  

After years of exorbitant growth,  
I believe the City of Gardner now has 
our health insurance line item under 
control. It’s due in no small part to 
the ground-breaking Plan Design 
Authority Legislation and the hard 
work of our Blue Cross Blue Shield 
representative.

Working with our Blue Cross  
Blue Shield representative, we 
restructured our plans not once but 
twice over the past several years.   
This restructuring has allowed us to 
achieve significant savings, control 
costs, and offer our employees more 
options and benefits to stay healthy.

If you haven’t had an in-depth 
conversation with your Blue Cross 
Blue Shield representative about 
utilizing Plan Design Authority, 
instituting a wellness plan/committee, 
or about making sure your employees 
understand the offerings within their 
plan, you should do so immediately.

We’re all in this together, and the good 
people at Blue Cross Blue Shield are 
here to help.

Mark Hawke
Mayor, City of Gardner

President, Massachusetts Mayors’ Association

There are 13 joint purchasing associations in Massachusetts, and they include:
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Strategies for controlling rising health care costs
The Challenge
We understand that the rising cost 
of health insurance is challenging, 
and consumes a larger portion of 
your municipality’s budget every 
year. Health insurance costs can be 
broken down into two main categories: 
medical expenses and administrative 
costs. At Blue Cross, we’re proud that 
administrative costs are less than 10% 
of the premium dollar. However, to 
truly manage health care costs, we 
want to partner with you to take better 
control of the other 90%—medical 
expenses.  

The Plan
Our goal is to review your 
municipalities’ claims reports and 
identify ways to improve your health 
care experience. By looking at claims 
reports, we can see the services that 
are driving up medical expenses, 
such as a large number of inpatient 
hospitalizations, higher pharmacy 
costs, or an increase in day surgeries. 
We’ll work with you to 

create a program that addresses your 
municipalities’ specific needs. 

Next Steps
The key component to managing costs 
is educating members on the best ways 
to take care of themselves. When they 
make informed decisions about getting 
the right care, at the right time, and 
in the right place, they improve their 
health and help reduce costs. 

One way municipalities can do this 
is by introducing wellness programs. 
They reduce absenteeism costs by 
helping members improve their health 
over the long term. 

Another way members can help control 
costs is by selecting the right plan. 
Plans designed with tiered networks 
can offer lower out-of-pocket costs 

based on the doctors the members 
choose to see. Switching retiree plans 
can also help lower costs with minimal 
benefit changes. 

These are just a few ways to  
manage your health care costs.  
Talk to your account executive about 
reviewing all of your options and 
creating a program tailored to your 
municipalities’ specific needs.

Joint purchase associations ( JPAs)  
can also help create a stable rating over 
time, given the limited opportunity 
for revenue growth and the criticality 
of controlling costs in the long run. 
See “Joint purchase associations give 
municipalities better choices for health 
insurance” on pages 2-3 for more 
information.
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Choosing the right model

When considering a joint purchasing association, municipalities have options on administration, benefit designs,  
and rating. Here’s a quick look at some options…

•  Central administration using either 
a consulting firm or full-time staff 
to run the administrative functions 
as trusted employees.

•  A choice between a few plan 
designs and a single renewal date, 
or a wide choice of plan designs 
and multiple renewal dates.

•  The same rate for all entities in 
the group. 

•  Set rates based on a city or town’s 
claims costs and the number of 
covered employees. Larger claims 
are divided equally within the group 
and eased through the purchase of 
reinsurance at group rates. 

Innovation Solutions Savings Opportunities

In an increasingly challenging world of managing health care costs, joint purchasing continues to be the solution of choice for most 
municipalities. We can offer an array of plans and products to suit the needs of joint purchasing associations. 
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Prescription drugs come at a cost
Prescription medicine’s important role 
in the health care industry comes at 
a cost. Last year alone, we spent $2 
billion on prescription drugs for our 
members—an increase of eight percent 
over 2014. 

The increase is largely due to the rising 
cost for specialty drugs, such as those 
used to treat hepatitis C, rheumatoid 
arthritis, and cancer. Overall, specialty 
drugs account for less than one percent 
of prescriptions written, but more than 
30 percent of our total prescription 
drug spending.

Our focus at Blue Cross is to  
ensure all our members have 
timely access to safe and effective 
prescriptions, by:

•  Helping them get the right 
prescription at the most affordable cost 

•  Working with Express Scripts,  
our pharmacy benefit manager, to 
negotiate the very best prices 

•  Creating drug lists, commonly known 
as formularies and tiers, that evaluate 
all drugs for safety and effectiveness, 
and organize them based on cost, and 
the availability of over-the-counter 
alternatives 

•  Advising them to speak to their doctor 
about using generic drugs, which can 
be as much as 85% cheaper, use the 
same active ingredients, and are just 
as effective as brand-name drugs, 
according to the FDA

•  Encouraging them to get their 
maintenance prescriptions through 
the mail, which may cost far less 
than the medicine would cost at a 
retail pharmacy

•  Using our nine specialty pharmacies 
to make sure they take their 
medications, as directed by their 
doctor, and help them avoid adverse 
side effects. Addressing this problem 
would improve patients’ health and 
safety, and help rein in costs for 
everyone

•  Studying and reviewing the quality 
and efficiency of up to 30 new 
medications every year before 
they’re released to the market

•  Offering a variety of health plan 
options to choose from that fit  
their needs

Spending on prescription 
medication accounts for 

approximately 15 percent of  
every premium dollar. 

Our tools let members find just the right doctor!
With Blue Cross, members can make 
important health care decisions the 
same way they’d choose a restaurant or 
hotel. Our enhanced Find a Doctor & 
Estimate Costs tool enables members 
to find the right care at the right price 
within seconds, using their computer, 
smart phone, or tablet. 

Find a Doctor & Estimate Costs  
gives members the power to:
•  Search for a doctor, dentist, hospital, 

and other health care providers and 
find those most convenient

•  Compare up to 10 providers side-by-
side on both cost and quality data

•  View prices of more than 1,600 
procedures

•  Receive an estimate of how much  
a procedure might cost

•  Read and write reviews on doctors

We recently tripled the number 
of members who can use the 
Estimate Costs feature from 600,000 
to 1.85 million members. These 
members now can obtain a deeper 
understanding of how their cost 
estimate was calculated, including the  
amounts applied to their deductible, 
co-insurance, and copayment. 

“Our improved Find a Doctor 
& Estimate Costs tool can help 
consumers make the best choices for 
themselves and their families,” said 
Deborah Devaux, Chief Operating 
Officer at Blue Cross. “We are trying 
to make the health care experience 
easy, convenient, and affordable. It’s 
all about putting our members first.”

Members can search for doctors 
using guided wayfinding or intuitive 
keyword search. Wayfinding leads 
members through a short series  
of clearly marked navigation tiles.  
For instance, clicking on the  

“Find Medical Care” tile offers 
members choices, like Primary Care, 
Specialist, and Behavioral Health.  

Keyword searches allow members 
to enter a term, such as “skin 
doctor,” which will lead them to 
dermatologists. They can also search 
by the doctor or hospital name, or  
type in a procedure, like “knee surgery.”  

Members who are registered on our 
website and are logged in will see 
their plan information auto-populate, 
which will narrow any search results to 
providers in their plan’s network.

Learn more about our Find a 
Doctor & Estimate Costs tool 
and watch a 90-second video at 

bluecrossma.com/findadoctor.



1.  Taking high blood pressure medications in combination with high cholesterol 
medications.

2.  When associated with asthma, cardiovascular disease risk, or diabetes.

3.  Chernew, Michael E., Shah, Mayur R., Wegh, Arnold, et al. “Impact of Decreasing 
Copayments on Medication Adherence Within a Disease Management Environment,” 
Health Affairs, (2008) 27: 1; and Blue Cross Blue Shield of Massachusetts 2008 data.

4.  Blue Cross Blue Shield of Massachusetts 2012 and 2013 claims data.

Meet the MYBLUE Member App
The simple, secure, and convenient 
way to manage health care.

Members can look up personal 
health care information quickly and 
easily from the convenience of their 
mobile device. They can download 
the app and register for an account 
using their member ID card.

The app can be used to:

•  Access an interactive ID card and 
email a copy to a doctor

•  Direct dial important phone 
numbers, like Member Service

•  Review recent claims, doctor visits,  
and prescriptions

•  Find nearby doctors, dentists,  
and hospitals

•  View information for dependents 
under 18

The MyBlue Member App is 
available in the App Store and 
Google Play Store.
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Value-based benefits—helping members with chronic 
conditions stay healthy
We’re committed to helping all our members stay healthy—including those with 
chronic conditions. Our value-based benefits are designed to help manage costs for 
members with chronic conditions, making it easier for them to take better care of 
themselves, and follow their treatment programs. The result is improved health, and 
lower costs.

Value-based benefits focus on two key areas:
1.  Lowering members’ cost for certain chronic disease medications. This helps minimize 

complications associated with patients not following their treatment plans, and lower plan 
costs over the long term. It applies to the following conditions:

2.  Eliminate cost sharing on two diabetic monitoring visits. This approach encourages 
regular, proactive treatment and avoids high-cost complications.

“Municipal employees have a lot to look forward to after retirement, and we want to 
help them to be as healthy as possible,” said Dr. Thomas Hawkins, Senior Medical 
Director Population Health and Analytics. “Taking your medications as prescribed, 
seeing your health care provider for appropriate monitoring and tests, and having 
healthy behaviors goes a long way in helping you achieve that healthy, active 
retirement.” 

For more information, contact your account executive, or visit  
bluecrossma.com/valuebased.

The power of  
value-based benefit 
enhancements:
Increased Medication 
Adherence—In just one 
year, members that were 
considered non-compliant 
with their treatment 
program followed the 
program 15% better once 
we lowered copayments 
for prescription drugs, 
and delivered health 
education and support.3

Fewer Complications—
Risk of future 
complications and 
hospitalizations 
decreased for diabetics 
who were newly 
compliant with their drug 
regimens, reducing claims 
up to $2,000 annually.4

Asthma Coronary 
artery disease 
or risk of 
cardiovascular 
disease1

Depression2

Diabetes Smoking

The MyBlue Member App is not available for members with Federal Employee Program (FEP), Blue Benefit 
Administrators (BBA), Ancillary (Indigo),®´ Medicare Advantage, or standalone Part D plans, or those with standalone 
dental, vision, or wellness coverage.

HMO Blue New England

JOHN SAMPLE
MTN123456789

Member Suffix: 00

PCP: Dr. John Q. Public

Copays
Office Visit 15/25/35
Behavioral Health 15
Preventive 0
ER 50

Back of Card

2

Home Get CareS pending HistoryM ore

Member Service:       1-800-238-6616

RxBin: 003858 PCN A4
RxGRP: MASA

HMO Blue New England

JOHN SAMPLE
MTN123456789

Member Suffix: 00

PCP: Dr. John Q. Public

Copays
Office Visit 15/25/35
Behavioral Health 15
Preventive 0
ER 50

Back of Card

2

Home Get CareS pending HistoryM ore

Member Service:       1-800-238-6616

RxBin: 003858 PCN A4
RxGRP: MASA

Welcome!

MYBLue

Enter Password

Log In

Reset Password

Help

Contact Us

••••••••••
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New Bedford

Playworks New England is focused 
on the “power of play,” and research 
has shown that active, structured 
recess strengthens learning and 
success in school. We partnered 
with the team at Playworks to bring 
a week-long demonstration of its 
model to the James B. Congdon 
Elementary School in New  
Bedford. Students benefitted from  
structured, fun recess activities  
that got them moving, and even 
learned some playground conflict 
resolution tools.

Fall River

The Fall River YMCA’s Health 
Smart Behaviors Program is helping 
families learn about healthy eating 
and physical activity, and practicing 
it at home. This year we worked 
with the YMCA to offer four 8-week 
sessions that kicked off in May and 
run through December. The program 
incorporates healthy snacks and 
recipes, physically active games, and 
creative learning activities to instill a 
lifetime of making healthy choices.

 

Springfield

A growing number of students at 
Glenwood Elementary School come 
to school an hour early, three days 
a week, to participate in a healthy 
walking club before classes start. 
The Glenwood Walking Club was 
created by students and teachers 
in the fall of 2015 with just eight 
members—and quickly expanded 
to over 50 participants! Without 
an indoor gymnasium to continue 
walking throughout the winter,  
Blue Cross teamed up with the 
school to make sure the walkers had 
warm hats, gloves, and scarves to 
keep up their healthy activity during 
the colder months. 

Annmarie Sawyer, Education 
Director for the Fall River YMCA, 
kicked off the Health Smart 
Behaviors program at the Y’s 
annual Healthy Kids Day in April.

service Day—One Community. One Blue.
On September 28, 2016, over 3,200 Blue Cross employees volunteered at nonprofit organizations across Massachusetts to  
address critical community needs, focused on healthy living, as part of our 6th annual Service Day. The 55 nonprofit sites included:

Blue in your community
Our goal is to help people in every community thrive as healthy and engaged citizens. By supporting programs and 
organizations that champion healthy activities, healthy eating, and healthy environments, the work we accomplish 
together will create a lasting impact on every person we reach.

Boston
• Boys & Girls Clubs of Boston
• Community Servings
• Pine Street Inn
• Cradles to Crayons
• And many others

Brockton
• Ascentria Care Alliance 
•  VA Boston Healthcare System 

(Brockton VA)

Cambridge
•  People Making a Difference through 

Community Service

Duxbury
• Crossroads 

east Bridgewater
•  Old Colony YMCA  

East Bridgewater

harwich
• Family Pantry of Cape Cod 

holyoke
•  JoinedForces  

(formerly Rebuilding Together 
Springfield)

hopkinton 
• Project Just Because

hull
• Hull Lifesaving Museum

Lawrence
• Playworks

Lynn
• Massachusetts Coalition  
   for the Homeless
• The Food Project

Marshfield
• Magical Moon Foundation

Middleborough
•  Old Colony YMCA Middleboro (Camp 

Yomechas)

Milton
• YMCA of Greater Boston

new Bedford
•  The Trustees  

(formerly The Trustees  
of Reservations)

north easton
• Appalachian Mountain Club

Plymouth
• Old Colony YMCA Plymouth
• Plimoth Plantation

Quincy
• Father Bill’s & MainSpring
•  South Shore YMCA/Germantown 

Neighborhood Center

Randolph
• STARS

sharon
•  Salvation Army  

(Camp Wonderland)

stoughton 
• Old Colony YMCA Stoughton

Taunton
• Old Colony YMCA Taunton

Waltham
•  Girl Scouts of Eastern Massachusetts  

(Camp Cedar Hill)

Wareham
•  YMCA  

Southcoast-Gleason Branch

Worcester 
• Boys & Girls Club of Worcester
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Saugus
574,092

Sutton
558,549 Woburn

488,287
Dartmouth
459,825 Ipswich

459,394 Pittsfield
458,287

Walpole
441,721Ludlow

441,198
Newburyport

435,396

The 2016 Steps Challenge rewards healthy activity
This past spring, employees from 12 
municipalities across Massachusetts 
walked nearly a half-billion steps 
during the 2016 Steps Challenge. The 
six-week competition, which encourages 
a healthy future through staying 
active, attracted 1,100 participants 
representing fire, police, schools, and 
city administrations. They averaged 
455,527 steps, helping their towns earn 
grants for municipal wellness activities.

As the municipalities’ health plan, 
we partnered with the Massachusetts 
Interlocal Insurance Association (MIIA) 
to run the challenge. Blue Cross 
Director of Government Programs 
Mark Meunier said, “Worksite wellness 
is one of the most effective ways to 
improve employee health, while also 
helping to reduce health care costs. 

This is why we’re so proud to partner 
with MIIA to develop and support 
strategies that engage municipal 
employees and achieve positive health 
outcomes.”

In a close race, Saugus took the top 
spot in the competition, averaging 
574,092 steps and winning a $10,000 
wellness grant. Second place winner, 
Sutton, earned a $5,000 wellness grant 
with an average of 558,549 steps. 
Dartmouth, Haverhill, Ipswich, Ludlow, 
Newburyport, Pittsfield, Reading, 
Taunton, Walpole, and Woburn also 
received $1,000 grants for averaging at 
least 294,000 total steps per team. 

Participants tracked their steps, 
distance, and calories burned using a 
Fitbit®˝ device. Blue Cross rewarded 

the first 100 participants in each 
community with a cost-free device. 
Individuals linked their Fitbit®˝ 
to ahealthyme.com, our online 
prevention and wellness website, 
where they could view their personal 
standings within their group, as well as 
team rankings.

“Healthy competition is a great 
way to support an overall culture of 
wellness in the workplace, and to 
encourage employees to make positive 
lifestyle changes in general,” said 
Wendy Gammons, MIIA’s wellness 
coordinator. “Behavior changes related 
to increased physical activity can make 
a huge impact over the long term, with 
employees benefitting from stress 
reduction and fewer health risks. They 
also increase morale and productivity.”

Congratulations to all the towns and individuals that participated!

Rank based on average steps.

Taunton
423,825

Reading
421,604Haverhill

419,303

1,100 participants walked an 
incredible 495,157,723 steps as 
part of the 2016 Steps Challenge!
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Ask the experts
Thank you to those who took our recent Municipal Advisor survey. You’re 
the experts on what kind of content you want to see, and your feedback is 
extremely valuable. 

In response to survey feedback, we included an article on page 4 about the  
cost of prescription drugs because it was a topic that you expressed interest in 
learning more about.

If you haven’t had a chance to take the survey, please go to  
bluecrossma.com/tma-survey. 

If you have any additional suggestions or topics you’d like to read about in a future 
edition, please contact Mark Meunier directly at Mark.Meunier@bcbsma.com.

Keep the comments coming—we appreciate your feedback!

The Municipal Advisor is published  
semi-annually for municipal entities.  
Please submit letters and suggestions  
for future articles to: 

Mark Meunier  
Director of Government  
Programs 
Blue Cross Blue Shield  
of Massachusetts 
101 Huntington Avenue 
Suite 1300 
Boston, MA 02199-7611

E-mail: Mark.Meunier@bcbsma.com 
Phone: 617-246-2926

Visit us online at: bluecrossma.com/muni

If you prefer to get future editions of  
this newsletter by email, please contact  
Debra.Dame@bcbsma.com.

® Registered Marks of the Blue Cross and Blue Shield Association. ®´ Registered Marks of Blue Cross and Blue Shield of Massachusetts, Inc.,  
and Blue Cross and Blue Shield of Massachusetts HMO Blue, Inc. ®˝ Registered Marks are the property of their respective owners.  
© 2016 Blue Cross and Blue Shield of Massachusetts, Inc.

164151M (10/16)

“ As the leader of health insurance in both Massachusetts and 
nationally, and also a leader in Massachusetts’ municipalities covering 
a majority of employees, we believe we can help you with the 
challenges of rising health care costs through dialogue. The Municipal 
Advisor provides another opportunity to increase communications to 
address municipality needs throughout the Commonwealth.”  

~Mark Meunier, Director of Government Programs, Blue Cross


