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Suite 1300  
Boston, MA 02199

For 78 years we have been 
proud to be part of the  
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health insurer of choice  
for Massachusetts cities  
and towns.  
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The Municipal Advisor
As head of our dedicated municipal sales and service 
unit, I lead our 15-member team, which has over 200 
collective years of experience in the municipal market. 
We deeply understand the unique regulatory and financial 
challenges you face and partner with you to develop 
the best customized solution—by integrating our service, 
product innovation, and health and wellness programs. 
Our municipal team is focused solely on serving you, the 
leaders of our cities and towns. When you work with us, 
you can be confident we have your best interests in mind.

In this edition, we continue to share best practices—from  
a spotlight on retiree prescription drug plan innovation  
for the Town of Agawam to a deeper dive into how our  
care management programs can lower your overall health 
care costs. You will also hear Tom Hawkins, our medical 
director of health informatics, address the significant 
prevalence of diabetes across active, early retiree and 

retiree municipal groups and 
offer ideas for how you can 
help employees better manage 
this chronic condition across 
different life stages.

We know your business and 
that decisions you need to make 
are complicated. We know 
health care is expensive and 
budgets are tight. And we 
know you have choices.

Thank you for choosing us.  
We are here for you. All the 
best for a wonderful summer.

From the desk of: Larry Croes, Vice President, Sales

Larry Croes
Vice President, Sales

B l u e  C r o s s  B l u e  S h i e l d  o f  M a s s a c h u s e t t s  U p d a t e s  f o r  M u n i c i p a l  E n t i t i e s

To learn more about  
how you can help  

your employees dealing  
with this issue, turn to page 4.

1 in 3 
American adults has  

pre-diabetes.
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Recently, the Town of Agawam 
converted their retirees to a 
Medex 2 medical plan paired with 
BlueMedicareRX, a Medicare Part 
D prescription drug plan. Together, 
they offer significantly more savings 
than the town’s previous commercial 
pharmacy plan. The decision to switch 
was based on input from town leaders, 
the retirees association, and the 
Insurance Advisory Committee.  
Their collaboration was key to  
this huge success.

The town’s Insurance Advisory 
Committee works with the town 
manager to collaborate and devise 
strategies to control rising costs.  
The retiree association works to 
keep retired employees engaged and 
informed about their health care.

 Working together, the town, the 
retirees association, and the Insurance 
Advisory Committee have provided 
quality health insurance coverage for 
employees while trying to minimize 
health care cost increases.

Their efforts contributed to the Town 
of Agawam winning a 2015 Municipal 
Blue Innovation Award and a $5,000 
wellness grant. “We are honored to 
partner with Blue Cross, as they offer a 
wide range of products and support our 
communications efforts,” said Agawam 
Mayor, Richard A. Cohen. “Our town 
cares deeply about employee benefits 
and the health and wellness of our 
employees, retirees, and our residents. 
This $5,000 wellness grant will allow 
us to continue to create new and 
innovative initiatives.”

Town of Agawam saves money for taxpayers through collaboration

Fun facts about Sandra

Meet our sales team: An interview with Sandra Stankiewicz
Account Executive Sandra Stankiewicz 
joined Blue Cross in December 2014. 
With almost 20 years of experience  
working as an account manager for 
employer-sponsored health plans in 
western Massachusetts, she’s finding 
her new role a natural fit. Sandra has 
always focused on building close 
relationships with her accounts over 
time, so she can be a knowledgeable 
advocate for a business’s unique and 
changing needs.

Sandra majored in dance education  
in college, and then began her career 
in insurance claims, using her teaching 
skills to help people understand and 
resolve issues. Quickly moving into 
account management, she developed 
strong relationships with her municipal 
and commercial accounts, as well as a 
broad knowledge base about health care 
and benefits in western Massachusetts. 

Sandra recognizes that the  
Commonwealth’s cities and towns 
have individual needs and face special 
challenges. She says, “Even though 
municipal laws guide insurance decisions 
and actions, it’s not a one-size-fits-all 
solution. Really getting to know and 
understand my clients and their  
particular needs is my first goal as  
a new account executive.”

Still an educator at heart, Sandra feels 
that her strongest ability is to take a 
complex topic and break it down into 
easy-to-understand chunks. She’s most 
rewarded when people she meets 
with “walk out knowing more than 
when they walked in.” With Sandra’s 
guidance, municipalities and towns  
can get the most advantage from their  
Blue Cross benefit packages, including 
our innovative prevention and  
wellness programs. 

Sandra’s love of learning also extends 
to her personal life. She and her family 
travel to Washington, D.C., almost 
every year. As Sandra says, “D.C. is 
all about the energy—there’s always 
something new and exciting to see.” 

Hometown
Springfield, MA   

Coolest vacation experience
Attending a Supreme Court session  
in Washington, D.C.

College
University of the Arts, Philadelphia, PA

Favorite local restaurants
Bottega in West Springfield and  
The Farm Table in Bernardston

Favorite trip
Beachcombing on Florida’s Sanibel Island

Favorite type of book
Memoirs about ordinary people  
doing extraordinary things

“The Town of Agawam 
has developed a 

collaboration between  
labor and management 

to deal with rising health care 
costs. By keeping lines 

of communication open, the 
town, their broker, and the 

personnel department have 
created a true partnership 
to successfully address 

challenging issues that face  
all municipalities.”

– Mark Meunier, Director of 
Government Programs, Sales

Sandra Stankiewicz
Account Executive
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Our care management 
team gets results
During a 12-month period, inpatient 
hospital admission rates dropped for 
members who worked with our care 
management team. Additionally, of all 
our members having trouble taking 
their medication correctly, two-thirds 
began taking their medication as 
directed within 90 days of working 
with us.

If a member would like to learn more 
or see if they’re eligible for case 
management or chronic condition 
management, they may call  
1-800-392-0098.

When a Blue Cross Blue Shield  
of Massachusetts member is faced  
with difficult decisions and lifestyle 
changes related to serious or chronic 
health issues, they can turn to one  
of our professional case managers  
for help. Our case managers are health 
care professionals, including registered 
nurses and licensed clinicians, who 
work collaboratively with the member, 
their doctors, and family to provide 
expert information, guidance, care 
coordination and support through what 
can be an overwhelming transition.

How our care management  
services work 
One of our case managers will reach 
out to the member by phone to assist 
with their care. The case manager 
helps ensure the member understands 
their doctor’s treatment plan or hospital 
discharge plan, provides education 
regarding diagnosis, symptoms, and 
medication, and coordinates care with 
the member’s health care team. Also, 
the case manager can help the member 
get the most from their Blue Cross 
benefits and provide additional support 

such as lifestyle-improvement tools  
and referrals to community resources. 

Throughout this process, the case 
manager remains mindful that the 
member may be dealing with more  
than one condition and monitors him 
or her for the development of issues 
such as depression. By overseeing 
these factors and adjusting support 
accordingly, our case managers help 
curb future medical problems and help 
avoid potentially preventable hospital 
re-admissions and additional medical 
costs for members.

How care management programs help our members—and save you money

Our care management team supports a variety of medical conditions, including: 
•  Various types of cancer 

•  Acute neurological disorders 

•  Congenital anomalies 

•  Gastrointestinal disorders 

•  High-risk pregnancies 

•  Infectious disorders 

•  Multiple traumas 

•  Pediatric disorders 

•  Severe endocrine disorders 

•  Spinal cord injuries 

•  Traumatic brain injuries

•  Serious mental health conditions

Patients with asthma saw their 
hospital admission rates go 
down 11 percent after working 
with our care management 
team. The decrease in hospital 
admission rates was an 
incredible 17 percent for patients 
with congestive heart failure.

The Cost of Lost productivity

$9,000 
of this is in  

lost productivity.*

The cost of poor 
employee health  
to the employer is 

$12,600  
per employee per year…

*Source: Dee Eddington, PhD, Health management Research Center, University of Michigan



One in three American adults has  
pre-diabetes—slightly elevated blood 
sugar, resulting in insulin resistance, 
generally from excess abdominal fat.  
One in three of these adults will progress 
to full diabetes in five years if they do 
not make lifestyle changes. Additionally, 
their risks of heart and vascular disease, 
infections, and excess disability will 
greatly increase, along with their  
out-of-pocket costs for health care.
Municipalities cover medical costs for 
diabetes and related complications in 
both active employees and retirees. 
When members with pre-diabetes progress 
to full diabetes, the health care cost 
burden will fall on the municipalities.  

What can we do?
We can slow the development of  
pre-diabetes and the progression to 
diabetes through weight management—
education, nutrition, and physical activity. 
Research has shown that lifestyle 
changes and a 7% weight reduction 
among pre-diabetics resulted in a 58%  
reduction in diabetes in just three years. 
Getting to a healthy retirement is a goal 
of municipal workers, and mitigating 
future cost liabilities is a goal of 
municipalities. This gives everyone 
a reason to work together to prevent 
diabetes and promote a healthy lifestyle.
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Diabetes is an increasing threat 
to municipalities’ health care costs
Thomas C. Hawkins, MD, MS, Senior Medical Director Population Health and Analytics
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The Municipal Advisor is published quarterly 
for municipal entities. Please submit letters 
and suggestions for future articles to: 

Mark Meunier  
Director of Government  
Programs
101 Huntington Avenue 
Suite 1300
Boston, MA 02199-7611

E-mail: Mark.Meunier@bcbsma.com
Phone: 617-246-2926

Visit us online at:  
www.bluecrossma.com/muni

If you prefer to get future editions of  
this newsletter by email, please contact  
Debra.Dame@bcbsma.com.

Average diabetic rates among 
municipal populations:

Actives

5%
Early Retirees

14%
Retirees

17%

As an employer, you can help us with  
these programs by ensuring we have 
current contact information for your 

employee members. One of the biggest 
challenges with engaging members is 
the lack of up-to-date phone numbers. 

Once we are able to reach members, 82% 
choose to participate in our programs  

and 94% are satisfied they did.

http://www.bluecrossma.com/bluelinks-for-employers/plans-products/municipal-options/index.html
mailto: debra.dame@bcbsma.com
mailto: mark.meunier@bcbsma.com
https://www.facebook.com/BCBSMA
https://mobile.twitter.com/BCBSMA
https://www.linkedin.com/company/blue-cross-blue-shield-of-massachusetts
https://www.youtube.com/channel/UCxtKEeJPREsFwTrJ87VFfTQ/featured

